
Wastewater Project Update 
October 18, 2011 

 
 

This report provides an update of progress since the June 24, 2011 Progress Report. 
 
 
Wastewater Treatment Facility Upgrade – Contract #1 

     Contractor: J.L. Marshall & Sons, Inc. 
 
Funding Source – USDA Grants and Loans, including ARRA funds. 
 
 

 
Landscaping underway around completed Operations Building 
 

   
Existing Infiltration Bed #1 & 2 showing new sand cover.          New Infiltration Beds #3 & 4 under construction 
 
Site work is almost complete with landscaping underway, final loaming and seeding, installation 
of porous pavers and roadways. Existing sand infiltration beds #1 and 2 have been rehabilitated 
and excavation of new infiltration beds #3 and 4 has been completed with installation of the side 
slope stabilization underway. 
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Installation of odor Control for sludge processing underway.          Installation of odor control for Influent Building underway  
 
Work on the Odor control Units, the final major piece of site work has begun with the concrete 
pads being poured and equipment being installed. 
 

  
Operations Building – new laboratory facilities 
 
The Operations Building has been completed, only punch list items remain. The Town took 
possession of the building in late July and moved the contract operations personnel and 
laboratory operations into the new building. This move allowed the contractor to begin 
renovation of the existing operations building which will become the Sludge Processing 
Building.   
 
The Septage Receiving Building is largely complete with the new septage handling equipment, 
mechanical and piping systems completed. Further work on this building is awaiting the 
rehabilitation work on the existing operations building as power to the Septage Receiving 
Building will feed from the old operations building.  
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Sludge Processing Building (old operations building) renovation.           Rehabilitation of existing treatment tank into new sludge 

holding/treatment tanks. 
 
Work has begun of the rehabilitation of the old operations building into the Sludge Processing 
Building. The flat roof has been removed and new roof trusses will be set this week. The interior 
has been largely gutted in preparation. Work has begun to convert the existing treatment tanks 
into sludge holding/treatment tanks. This occurs as flows to the plant decrease for the winter and 
tanks can be taken off-line for the rehabilitation work. 
 

   
Primary Treatment System in Influent Building. 
 
The Influent Building is largely complete with the Primary Treatment System installed and most 
mechanical piping, electrical, and HVAC systems completed. The interior has been painted and 
stairways and platforms installed. Start-up, testing, and training on the pretreatment equipment 
has begun. 
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Reactor showing the Disk Aerators 
 
The Reactor is nearing completion with final electrical, sensors, walkways and railings being 
completed.  
 
The Process Building has been completed. Mechanicals, including pumps, blowers, motors and 
associated piping and control centers, are in the final stages of installation. Some systems are in 
the start-up, testing, and training phase.  
 

 
Secondary Clarifier 
 
Secondary Clarifiers #1 and 2 are largely complete. The covers have been installed and the tank 
bottoms grouted. Final installation of stairs and railing is underway. 
 
The Filter Building is largely complete with mechanical and HVAC systems installed. Electrical 
is in the process of being run and finish painting is expected next week. 
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The exterior of the Electrical Building has been completed and wire is being pulled between this 
building and other locations. Electrical equipment is being installed and connected. 
 

   
UV/Parshall Flume Structure 
 
The structure of the UV/Parshall Flume facility is largely complete. This structure will have 
translucent panels on 3 sides while the 4th (south) will be open. Issues related to the UV System 
have been resolved and the equipment is being manufactured for delivery in November. 
 

 
Sludge Dewatering Building renovation 
 
Renovations have begun on the existing Sludge Dewatering Building. The flat roof has been 
removed and the new roof is in process of installation. One of 2 existing Belt Filter Presses 
(BFP) has been removed and stored for spare parts. The new, replacement BFP has been 
installed and underwent successful start-up last week. 
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Supplemental Carbon Facility 
 
Work on the Supplemental Carbon Facility (Methanol) has begun with installation of the integral 
storage tank and pump facility in-place.  
 
Status - The project remains on time and on budget. Substantial completion is scheduled for late 
spring 2012. Appendix A contains the Monthly Project Budget Report(s) which provide an 
overall summary of the project budget and funding sources. As of Budget Report #18, fifteen 
(15) Change Orders have been approved amounting to $732,793.  
 
 
Pump Stations – Contract #2 

     Contractor: MECO Environmental 
 

Funding Source – State Revolving Fund (SRF) Low Interest Loan and ARRA Principal 
Forgiveness. 
 
This contract is nearing completion with substantial construction completed and landscaping 
installed at all stations. All emergency generators have undergone startup testing by the 
manufacturer. 
   
Huckleberry Lane – Remaining work includes installing the louvers, repairing erosion, installing 
heater piping, wiring the fan, leak testing the wetwell, painting piping in the wetwell and 
finishing ductwork. 
 
George Ryder Road – Remaining work includes repairing as strut on the pump enclosure hatch, 
leak testing wetwell, painting pipes in the wetwell , and replacing some landscaping. 
 
Barnhill Road – Remaining work includes wiring the fan, painting pipes in the wetwell, finishing 
the gas feed piping, leak testing the wetwell, wrapping odor control piping, and installing 
erosion, loam and seed on the restored banking along Barn Hill Road. 
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Meadow View Road – Remaining work includes coring holes for air release, installing link seals, 
leak testing the wetwell, painting pipes in the wetwell. Further work is awaiting the completion 
of electrical service to the site by NStar expected by the end of October. 
 
Lime Hill Road – Remaining work includes wiring the fan, installing louvers, testing the 
forcemain (awaiting installation under Contract #3), leak testing the wetwell, painting pipes in 
the wetwell, and sealing the concrete floor. 
 
Horseshoe Lane – Awaiting Verizon phone line for autodialer; otherwise station is complete, no 
change since the December 7, 2010 Update Report. Training held for WPCF staff on E-One 
Grinder Pump. 
 
Status – This contract remains on-time. Appendix B contains the MA DEP SRF Payment 
Requisition Reports which provide an overall summary of the status of Contract 2 (and Contracts 
3 and 4). As of Payment Requisition #18 six (6) Change Orders have been approved for Contract 
2 amounting to $142,689.93.  
 
  
Route 28 Sewer Construction – Contract #3 

            Contractor: R. B. Our Company, Inc. 
 

Funding Source – State Revolving Fund (SRF) Low Interest Loan and ARRA Principal 
Forgiveness 
 

 
Excavation for final sewer lateral begins 
 
Work resumed, following the summer shut-down, in mid-September to complete the sewer 
construction between Barn Hill Road and Old Queen Anne Road. To expedite the work the 
Contractor has been working extended hours, 7 am to 7 pm, as requested by the Town and as 
allowed by the MassDOT Permit. As of this report the gravity sewer work has been completed 
and the last laterals/stubs are expected to be installed this week. Work is expected to begin the 
week of October 24th on the installation of the force main. Following completion of the force  
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main the contractor will replace a number of existing water services. This work is expected to be 
completed by the end of the year, weather permitting. Final trench repair will take place in spring 
2012. 
 
Following discussions with the Board of Selectmen, local businesses, and the public the final 
trench repair for the stretch of Route 28 between Sam Ryder Road and George Ryder Road was 
postponed from after Labor Day to after Columbus Day. Start of this work was subsequently 
delayed until November 7th in order to allow NationalGrid, the gas utility, to complete the 
replacement of a gas main in this stretch. MassDOT, the Town, the sewer Contractor and 
NationalGrid worked cooperatively on this delay to preclude the need for the gas main 
construction to impact the final trench repair. 
 
Status – This contract is on-time based on the originally contract timeframe; however, the 
contract has been extended due to the changes in construction protocol imposed by the Town. 
Appendix B contains the MA DEP SRF Payment Requisition Reports which provide an overall 
summary of the status of Contract 3 (and Contracts 2 and 4). As of Payment Requisition #14, 
twenty-one (21) Change Orders have been approved for Contract 3 amounting to $771,049.39. 
Note: 3 CO’s, amounting to $208,155.84 are related to water service replacements and are 
charged to the 2010 ATM Water Article.  
 
 
Side Road Sewer Construction – Contract #4 
            Contractor: R.B. Our Company, Inc. 
 
Funding Source- State Revolving Fund (SRF) Low interest Loan and ARRA Principal 
Forgiveness 
 
Contract 4 is complete with final payment being made on August 31st. 
 
The DPW continued work on Barn Hill Road, between Harding’s Beach Road and Route 28, to 
add drainage, install the bike path and re-align the road.   

 
Status – This Contract was completed on time. Appendix B contains the MA DEP SRF Payment 
Requisition Reports which provide an overall summary of the status of Contract 4 (and Contracts 
2 and 3). As of Payment Requisition #14, sixteen (16) Change Orders were approved for 
Contract 4 amounting to $843,757.94. Note: 4 CO’s, amounting to $246,092.44 were related to 
water main/service replacements and are charged to the 2010 ATM Water Article 
 
  
































